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Today’s Webinar: Objectives  

¥! To the overarching project’s objectives 
¥! To from models in Canada 
¥! To potential opportunities and challenges 

for alternative financing and HDC models 
¥! To the community on the progress and 

next steps of the project 



¥! To into best practices 
¥! To related local environment 
¥! To the business case and implementable 

work plan supporting a new HDC in London 
Ð! Consolidating the necessary tools and services to advance 

housing development within Council’s policies and interests 
Ð! Inclusive of affordable housing 

Exploring the Establishment of a Housing 
Development Corporation: Project Goals 



Engagement Process 
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What is a Municipal Housing 
Development Corporation ? 

An independent incorporated entity, 
typically positioned to work with the private 
sector and with the government sector to 
advance housing development strategies 
and actions within a geographical region. 
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HDC Mandates 

¥! Range in scope : narrow to broad 

>"

Narrow 
Mandates 

Broad 
Mandates 

Role of HDC is restricted to 1-2 very 
specific policy objectives 

Role of HDC expanded to encompass 
multiple policy objectives 



Why an HDC? 

¥! Driving Social and Economic Development – An 
HDC can be a conduit for local and regional 
development initiatives 

¥! A Healthy Cross- Sectoral  Dynamic – HDC becomes 
a partner to government and to community/
economic groups and can engage all stakeholders 
in a new way 

¥! Increased Opportunity for Creativity – new financial 
instruments and operational approaches can be 
deployed that may not be open to government 
directly 



OTTAWA HOUSING CORPORATION 
CLIFF YOUDALE,!EXECUTIVE DIRECTOR, 

ASSET MANAGEMENT SERVICES 



CENTRETOWN CITIZENS OTTAWA 
CORPORATION 

GRAEME HUSSEY, DEVELOPMENT MANAGER 



!DISTRICT OF COCHRANE SOCIAL SERVICES 
ADMINISTRATION BOARD 

BRIAN MARKS, DIRECTOR, HOUSING SERVICES 



THANK YOU! 


