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. Planning for a Sustainable Portfolio
. Planning for Growth

. Capacity Building

. EOA EXxperience

York Region




YordtRegiohWisoowe are

. One of the fastest
growing areas in
Canada

East Gwillimbury

. A two-tier municipality,
comprised of nine area eumarer oo

Whitchurch-
Town of Stouffville

municipalities

Town of

. Home to 1.03 million T e
residents

City of Vaughan
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Public Housing Federal Programs Provincial Programs No Programs Affordable Housing
(1960's & 70's) (late 70's to mid (mid 80's to mid (mid 90's to mid Programs
80's) 90's) 2000's) (mid 00's to April

Units Built by Program 2013)
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A Measure and monitor the
state of the asset

Asset A Maximize useful life
Strategy

A Planned regeneration or
replacement
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Building Condition
Assessments

p 10 Yead
"eventative  Repall

¢ Capital
plans

Strategy maintena,,Ce

Technical Supports
for Housing Providers

Asset Planner
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Strategic portfolio
Investments

Provider and service manage

reserves
Refinancing options

Alternative funding sources
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A Comply with new legislative

n requirements
A Increase energy efficiency

Resilience

A Respond to changing tenant
U needs

A Adapting to climate change
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