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The York Region Experience  
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·Planning for a Sustainable Portfolio 

·Planning for Growth 

·Capacity Building 

·EOA Experience 



York Region: Who we are  

·One of the fastest 
growing areas in 
Canada 

·A two-tier municipality, 
comprised of nine area 
municipalities  

·Home to 1.03 million 
residents 
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Population growth has outpaced social 
housing supply  
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Planning for a sustainable portfolio  



Asset 
Strategy 

Å Measure and monitor the 
state of the asset 

Å Maximize useful life 

Å Planned regeneration or 
replacement 
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Planning for a sustainable portfolio  
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Planning for a sustainable portfolio  

Asset 
Strategy 
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Asset 
Strategy 

Planning for a sustainable portfolio  



$ 
Å Strategic portfolio 

investments  

Å Provider and service manager 
reserves 

Å Refinancing options 

Å Alternative funding sources 
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Planning for a sustainable portfolio  
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Facility Condition Index (FCI) 
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Fiscal 
Strategy 

 

Planning for a sustainable portfolio  



 

Resilience 
 

Å Comply with new legislative 
requirements 

Å Increase energy efficiency 

Å Respond to changing tenant 
needs 

Å Adapting to climate change 
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Planning for a sustainable portfolio  



 

Resilience 
 

Å New legislative requirements 

Å Greening opportunities 
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Planning for a sustainable portfolio  
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Planning for a Sustainable Portfolio  
Intensification and Adaptation  


